
TOP NOTCH LABOR
MANAGEMENT CONFERENCE 

Crane Bay Event Center
551 W. Merrill Street, 
Indianapolis, IN 46225January 20, 2027

Ideas to engage today’s workforce and create
jobsites where people belong.

Proven approaches to mentorship, pride, and
a culture people want to be a part of.

You will leave with:

The Future of Construction
Starts with Us.
Our industry is changing. To build what’s next, we
must develop strong leaders, create connections, and
build a culture people are proud to be a part of.
Together, we can make it happen.

Practical strategies to develop the supervisors and
leaders our industry needs.

STRONGER CONNECTIONS

ACTIONABLE SOLUTIONS

WHO WILL 
BUILD 
WHAT’S NEXT?
Rethinking How We Lead, 
Mentor People and 
Strengthen Pride in Our Industry.

LEADERSHIP INSIGHT

STRONGER CULTURE

10:30 AM – 11:30 AM REGISTRATION AND NETWORKING

11:30 AM CONFERENCE WELCOME

TOP NOTCH OF INDIANA: BULDING WHAT’S NEXT

LABOR MANAGEMENT CONFERENCE.
CONNECTION. INSIGHT. ACTION.

Collaborative labor management conversations
designed to move our industry forward.

Register Today: topnotch.org

12:15 PM – 12:45 PM STATE OF INDUSTRY REPORT:
Jon Hooker, Central Indiana Building Trades

12:45 PM – 2:15 PM ARE WE PROMOTING PEOPLE INTO
LEADERSHIP FASTER THAN WE’RE
PREPARING THEM TO LEAD? 
William Gulley, Executive Leadership Consultant

2:15 PM – 2:30 PM CONFERENCE BREAK

2:30 PM – 3:00 PM INTERACTIVE DISCUSSIONS:
Share Ideas and Tackle Challenges Together.

3:00 PM – 5:00 PM NETWORKING RECEPTION:
Continue the Conversations.  
Build the Relationships that Build Our Industry.

11:30 AM – 12:15 PM NETWORKING LUNCH: 
Build Connections Over Lunch.
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PLATINUM EVENT SPONSOR, $10,000: Includes table [10], logo on screen during event, link on
Top Notch website, promotional display table at event, organizational mention in emcee remarks
and opportunity to distribute promotional materials at each table.

GOLD EVENT SPONSOR, $6,000: Includes table [10], logo on screen during event, link on Top
Notch website, organizational mention in emcee remarks and promotional display at event.

SILVER EVENT SPONSOR, $3,000: Includes table [10],logo on screen during event, link on Top
Notch website, and organizational mention in emcee remarks.

BRONZE EVENT SPONSOR, $1,850: Includes table [10], logo on screen during event.

TABLE OF 10, $1,550: Table of 10 for full day event.

INDIVIDUAL TICKET, $185: Admission for full day event.

Table Registration and Sponsorship Opportunities

*Please select one of the above sponsorship levels*

If you prefer to make payment for your registration via check, please submit the sponsorship form to Michelle Boyd at mb@m2performancestrategies.com.
Online table and sponsor registration can be found at: https://TN2027LaborManagementConference.eventbrite.com

For questions, please call Top Notch at 317-927-0499

Phone:

Contact Name:

Email:

Organization:

Address:

https://tn2027labormanagementconference.eventbrite.com/
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